
MBAIAA IGR Meeting Minutes 

December 10, 2024, 7:00 p.m. via Zoom (Meeting ID 856 9515 9821 Password 32755) 

Meeting called to order at 7pm 
Serenity Prayer   
12 Traditions read by Kate E. 
Attendance: Jana D., Marci F., Kate E., Cindy A., Leslie F., Phillip E., Mary S., Kelly S., Kathy S., Mark F., 
Kate K., Leslie D., Ray A., Mark S., Charles M., Marcia S., Jasmin,  
Approved Minutes from last meeting   
Additions to Agenda   

Chairperson's Report (Leslie)   

Thank you for attending the meeting tonight. We have been interviewing candidates for the 
Central Office Administrator position. We will discuss that further under New Business.   

Treasurer's Report (Kate E.) 

Income   
Expenses  Net 

Income   

 
$9789.19   
-$5767.99   

$4021.20  

Current Prudent Reserve 

Current Operating Acct   
 

  
$35,048.43   
 
$12,869.90   

Still getting gratitude contributions. Plan to transfer some money to prudent reserve after holidays. 

Office Administrator's Report (Jana)   

There is much to report, and I will try to make things as brief as possible. I have been trying to keep 
things as current as possible and yet still actively looking for a replacement. It is most important to 
discuss the planning for the Holiday Banquet. I have asked Renee C., Chris T. and Jessica A. to chair 
this event, and have tried to keep them up on all of the volunteers and suchꞏ and know they have a 
well-organized staff. I think things are going smoothly. Also, I think it is vital to select a speaker for 
the night within the next couple of days. Please keep me informed as to what you might be able to 
chip in to do. The Banquet is December 28, 2024 from 4:00 to 8:00 or so, including time for cleanup. 
I have the dessert crew, the decorating group and someone to carve the meats.   

 
Committee Reports   

12 Step Phone List Chairs (Kate K.) -  Robert is no longer doing men’s phone list position. Answering 
Service Update: 77 total calls, dialed out 16 times, calls connected 1 women and 1 man. 2 men hung up 
after waiting too long to be connected. 

Website (Jana) – The Sunday meeting in Carmel Valley Cachagua is taking a winter break and that was 
updated on website. 



PI/CPC (Maggie) -  Nothing new to report 

IGRs at Large  -  Nothing new to report 

GSR  -  Nothing new to report. Kelly reached out to GSR for a liaison and they asked for a IGR liaison. 

H&I  - Meet once a month. If you are interested in H&I work, you can contact Cindy A at 831-917-1804 
and next month she will have a flyer to share. 

Old Business   

Status Report on IGR Group Inventory.  – Need to meet to finalize. The holidays slowed things down. 

New Business   

Jana's Retirement - Search for a new Central Office Administrator.  The steering committee formed a 
committee to interview applicants. There has been a flyer which has been circulated (at meetings, on 
bulletin boards and on the website) to share about the position with as many people possible. So far the 
applications have been wonderful. Four people were interviewed last week and then several more 
applications/resumes came in, which will be interviewed this week. This Friday is the last day for applicants 
to submit resumes, and we hope to have a decision by early next week. Once hired, the new person will 
work with Jana for a week of training. 

Planning for Holiday Banquet - December 28, 2024.  Call Jana if you would like to sign up to volunteer. 
Voted for Tony F to be the speaker. 

Elections for 2025 IGR Positions - we still need to elect the following:    
1. Chairperson   
2. Recording Secretary   
3. 2 IGRs at Large   
4. Men's 12 Step Phone Chair   
5. Two more people to serve on the Budget Committee.  Leslie F. will volunteer to be on the Budget 
Committee so only need one more. 

Birthday Meeting: HOLIDAY BANQUET - Saturday, December 28, 2024 7:00 p.m. MHS  
Host Group: IGR Steering Committee   
Speaker: Tony F.  

7th Tradition observed via venmo@aamonterey   
Next SC Meeting - Tuesday, January 7, 2024 at 6:00 p.m. via Zoom  
Next IGR Meeting- Tuesday, January 14, 2024 at 7:00 p.m. via Zoom   

Meeting closed with Serenity Prayer   

Marci F., Recording Secretary 
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