
MBAIAA IGR Meeting Minutes 

October 8, 2024, 7:00 p.m. via Zoom (Meeting ID 856 9515 9821, Password 32755) 

Meeting called to order at 7p.m. 

Serenity Prayer  

12 Traditions read by Gregg 

Attendance: Jana D., Marci F., Leslie F., Kate E., Mark S., Gregg R., Kelly, Mary S., Kate K., Kathy S., 
Katherine Anne, Ray A., Mark F., Leslie D., Ashley F., Freddy B., Oliver D., Ashley 

Approved Minutes from last meeting with corrections (corrected version below)  

Additions to Agenda  

 

Chairperson's Report (Leslie)  

for attending the meeting tonight. I have no report.  

 

Treasurer's Report (Kate E.)  

Profit Expenses  

$3859.10  

-$4481.89  

Net Income -$622.79  

Current Prudent Reserve  

$42,776.24  

We add to the prudent reserve when we get over 12K in the operating account. There was a 600 
amount that possibly was a typo? Currently we are not showing how much we have as a balance in 
the operating account and wonder if we could report. Note next month is gratitude month and then 
the holiday banquet which should bring in additional funds to make up for the recent low 
contributions. 

Macia brough up that her small group/s submits their contributions quarterly. 

 

Office Administrator's Report (Jana)  

Tonight I want to focus on the upcoming MBAIAA Dog Show. We are all set for October 19, 2024. I 
have a BBQ person and a couple of other people to help but need several others to set up. All those 
who are willing to help, please show up at Central Office at 9:30 a.m. on October 19th for set up. 
See flyers attached Final Full Sheet BBQ_Dog Show Flyer - Google Docs.  

https://docs.google.com/document/d/1FEFHqM-odsj3JufvifUusI5yJzrc1ucungnolLkCn60/edit


The Mighty Muffins threw an excellent Birthday Meeting last Saturday. Next month we will have 
Seniors in Sobriety as hosts. They have not selected a speaker yet, but that will come.  

 

Committee Reports  

12 Step Phone List Chairs (Kate K. and Robert) – 66 calls  - 13 calls out, 4 connected (2 women and 
2 men) 

Website (Jana) – Changed location of wild women to the United Methodist Church of Pacific Grove 

PI/CPC (Maggie) – Has a 4-person committee. Will meet again at the end of this month. 

IGRs at Large – Nothing new to report 

GSR Liaison – Nate moved so we need to replace. Kelly can send an email to let them know we need 
a rep.  

H&I Liaison - Need 

Bridging the Gap – We have someone but do not have contact with. Kate E will reach out to her 
(Brittany). 

 

Old Business  

1. IGR Inventory - report. Have a group inventory from New York and have 12 questions, they just 
need to refine them. Suggest doing it in person on Saturday afternoon. Need a person to do 
inventory for us. Bi-laws state we need a IGR rep at large to be on a committee and need volunteers.  

2. Preparation for Fourth Annual MBIAA Dog Show - October 19, 2024.   

3. Holiday Banquet - December 28, 2024.  

 

New Business  

Leslie: we need to get new volunteers for positions 

We need to recruit more people in order to get volunteers to fill positions (Chair, Treasurer, 
Recording Secretary, IGRs at Large, Men’s phone list and 1 person for budget committee. GSR and 
H&I Liaisons are also needed). Question was: Do you have to be an IGR rep to hold a position? 
Leslie looked at bi-laws and you need 2 years sobriety. IGR at Large only needs one. You cannot 
serve more than 2 years, and you need to have had some IGR experience. The positions are a 1-year 
commitment, 2 max. Bi Laws are on the website. 

Birthday Meeting: Saturday, October 26, 2024, 7:00 p.m. Monterey High Cafeteria Host Group: 
Seniors in Sobriety Speaker:  Francie 

7th Tradition observed via venmo@aamonterey  



Next SC Meeting - Tuesday, November 5, 2024 at 6:00 p.m. via Zoom Next IGR Meeting- Tuesday, 
November 12, 2024 at 7:00 p.m. via Zoom  

Meeting closed with Serenity Prayer  

 

Marci F., Recording Secretary  
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